UBND TINH PHU THO CONG HOA XA HOI CHU NGHIA VIET NAM

BAN QUAN LY Péc 1ap - Tu do- Hanh phiic
CAC KHU CONG NGHIEP
S6:45 /KH-BQLKCN Phii Tho, ngay 19 thang 9 nim 2025
KE HOACH

Kiém tra cai cach hanh chinh, cong vu nam 2025
cia Ban Quan ly cac Khu cong nghi¢p Phu The

Can ctr Ké hoach s6 4208/KH-UBND ngay 10/9/2025 ctia Uy ban nhan dan
tinh Phu Tho vé ké hoach kiém tra cai cach hanh chinh, cong vu nam 2025; Ké
hoach s6 32/KH-BQLKCN ngay 29/7/2025 cua Ban Quan 1y cac Khu cong nghlep
tinh Phu Tho vé viéc thuc hién nhiém vu cai cach hanh chinh 6 thang cudi nim
2025; Ban Quan 1y cac KCN x4y dung Ké hoach kiém tra cai cach hanh chinh,
cong vu nam 2025, cu thé nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich:

- Thuc hién cong tac kiém tra cai cach hanh chinh nham danh gia nhing
két qua dat duoc, phat hién nhitng han ché, yéu kém va kho khin, vuéng mac
trong thuc hién cac ndi dung cai cach hanh chinh (CCHC) tai cac phong, don vi
thudc Ban Quan 1y cac KCN nam 2025, dé tim ra nhiing giai phap thao g, khic
phuc kip thoi gop phan nang cao hiéu qua cong tic CCHC ctia co quan, don vi;
chan chinh va nang cao tinh than trach nhiém cua trudng cac phong, don vi truc
thudc Ban va ¥ thic chap hanh ky cuong, ky luat lao dong, ché d6 cong vu, nang
cao nang suit, hiéu qua lam viéc va trach nhi¢m phuc vu nhan dan cua can bo,
cong chirc, nguoi lao dong;

- Théng qua cong tac kiém tra nhim ting cudng ky luat, ky cuong hanh
chinh, nang cao trach nhi€m, dao dirc cong vu, thai do phuc vu nguoi dan, doanh
nghiép ctia Ban Quan 1y cdc KCN va cén bg, cong chirc, vién chiic, nguoi lao
dong trong co quan.

2. Yéu ciu

- Cong tac kiém tra can thuc hién nghiém tic, khach quan, chinh xac, ding
quy dinh, khong gay tré ngai dén hoat dong ctia cac phong, don vi thudc Ban duoc
kiém tra.

- No1 dung kiém tra bAm sat cac ndi dung CCHC, c6ng vu cua Trung uong,
cua tinh. HO so kiém tra phai dugc 1ap day du, ding quy dinh.

- Bao dam su phdi hop chit ché giira cac phong, don vi va giita cic thanh
vién cua doan ki€ém tra va cac phong, don vi thudc doi tugng kiém tra bao dam
ding tién do va ndi dung theo ké hoach.



- Cac phong, don vi dugc ki€ém tra can chuan bi day du ho so, tai liéu va
bao cao theo ndi dung cia doan kiém tra.

II. NOI DUNG KIEM TRA

1. Kiém tra viéc trién khai thuc hién nhiém vu CCHC nha nuéc nam 2025
cua cac phong, don vi theo cac ndi dung, gom:

a) Cong tac chi dao, diéu hanh cai cach hanh chinh

b) Cai cach thé ché

c¢) Cai cach thu tuc hanh chinh

d) Cai cach t6 chtrc bo may hanh chinh nha nudc

d) Cai cach ché @6 cong vu

e) Cai cach tai chinh cong

g) Xay dung va phat trién Chinh quyén dién tir, Chinh quyén s6

2. Kiém tra viéc thuc hién quy dinh vé ky luat, ky cuong hanh chinh, trach
nhiém thuc thi cong vu tai cac phong, don vi thuoc Ban.

1L POI TUQNG, THANH PHAN POAN KIEM TRA, PHUONG
THUC, THOI GIAN KIEM TRA

1. Hinh thire, ddi twong kiém tra

- Hinh thire: Kiém tra theo K& hoach: (c6 thong bao trude, cac phong, don
vi 1ap bao cao theo nd1 dung y€u cau tai Muyc I1) va ki€m tra dot xuat (khong thong
bao trudce).

- Béi tugng kiém tra: cac phong, don vi thudc Ban Quan 1y cac KCN.

2. Thanh phin Poan kiém tra

Poan kiém tra CCHC duoc thanh 1ap theo Quyét dinh cia Trudng ban; do
01 dong chi Lanh dao Ban lam Trudéng doan. Thanh vién cua Poan kiém tra la
Lanh dao Van phong Ban, Lanh dao hodc cong chirc cac phong, don vi thudc Ban;
cong chure truc ti€p lam cong tac CCHC.

3. Thoi gian va phwong phap kiém tra

- Thoi gian:

+ Kiém tra theo ké hoach: thyc hién trong quy IV/2025 (lich kiém tra va
thoi gian cu thé do Poan kiém tra thong bao sau)

+ Kiém tra dot xuat: khong thong bao trude.

- Phuong phap kiém tra:

+ Pbi v6i kiém tra theo ké hoacp: cac phong, don vi dugc kiém tra chuin
bi bao cao (theo d€ cuong) giri BPoan ki€m tra trudc it nhat 05 ngay lam viéc; cung
cap cac thong tin, tai liéu, ho so va giai trinh nhitng van dé lién quan dén ndi dung
kiém tra. Poan kiém tra thong bao lich kiém tra, t6 chirc cong bdé quyét dinh thanh



1ap Poan kiém tra; tién hanh kiém tra thyuc té, 1ap bién ban kiém tra tai phong, don
vi dugc kiém tra; cong bo két luan kiém tra theo quy dinh.

+ D01 voi kiém tra dot xuat: doan kiém tra dén truc ti€ép phong, don vi duoc
ki€ém tra (khong thong bao trudc); duge yéu cau doi tuwong kiém tra cung cap thong
tin, tai liéu, ho so va gidi trinh v€ van dé lién quan dén ndi dung kiém tra.

IV. TO CHUC THUC HIEN

1. Van phong Ban chiu trach nhiém tham muu Lanh dao Ban ra quyét dinh
thanh 1ap Boan kiém tra, xay dung chuong trinh, ké hoach, thong bao lich va td
chirc kiém tra hoat dong CCHC cua cac phong, don vi thuoc Ban theo K& hoach
va theo y kién chi dao ctia Lanh dao Ban. Viéc kiém tra duoc thong bao trudce cho
cac phong, don vi thudc Ban it nhit 10 ngy.

2. Cac phong, don vi truc thudc Ban 1a dbi twong kiém tra (khi c6 thong
bdo) chu dong thuc hién tu kiém tra, 1ap bao céo tinh hinh trién khai va két qua
thuc hién cong tac CCHC tai phong, don vi; cung cip céc tai lidu, hd so theo yéu
cau cta Poan kiém tra.

3. Chanh Vian phong Ban; Truéng cac phong; Giam dbc don vi truc thudc
Ban chiu trach nhiém chi dao, trién khai va phan cong can b, cong chirc, ngudi
lao dong don vi minh thyc hién déy du cac ndi dung quy dinh cua K& hoach
nay, dam bao cac diéu kién thuan loi dé Ké hoach dugc trién khai thyc hién co
hi¢u qua.

Trén day 1a Ké hoach kiém tra cai cach hanh chinh, cong vu nam 2025 cta
Ban Quan ly cdc Khu cong nghi¢p Phu Tho./.

KT.TRUONG BAN
Noi nhin: HO TRUONG BAN
- S& Noi vu (blc); C
- Lanh dao Ban;

- Cac phong, don vi tryc thudc;
- Luu VT.
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